OSRO/UGA/711/USA

Support to the Implementation of the National Plan of Action for Preparedness and Response
to Highly Pathogenic Avian Influenza in Uganda

IMPLEMENTATION TIMETABLE

OUTPUT ACTIVITY YEAR 1 YEAR 2

Ql 1 Q2 | Q3 |1 Q4 | Q1 | Q2 | Q3

Preliminary | Inception workshop

Appoint project staff / mobilize logistics

1. HPAI epidemio-surveillance networks, including lab diagnhostics strengthened

Training Lab staff in HPAI diagnosis and outbreak containment

Provide & public & private vets with surveillance protocols and formats

Provide rapid detection test kits to district offices

Train field staff and wildlife personnel in disease detection, reporting and outbreak
containment

Rehabilitate MAAIF lab to BSL2

Carry out regular surveillance

Finalize dev of compensation policy and guidelines.

Print & disseminate compensation policy and guidelines

Sensitize various stakeholders on compensation policy

2: Rapid Response and Outbreak containment capabilities enhanced

Develop HPAI contingency plans

Assist local Govts

Promote the regulation of movement management of poultry and poultry products
(Internal and External)

3: Bio-security and Hygiene in market chains and the poultry farming community promoted

Conduct table top and field HPAI outbreak simulation exercises.

Conduct feasibility study for improving bio-security in backyard farming system.

Develop guidelines for safekeeping, transportation and marketing of domestic poultry.

Assist local government to develop bylaws and guidelines.

Print and disseminate bio-security guidelines.

4: Communications and public awareness improved

Carry out KAP study on HPAI awareness.

Sensitize poultry & poultry products vendors, processors & transporters on HPAL.

Print and disseminate communication materials.

Print and disseminate INAP.

Carry out impact assessment on disseminated HPAI messages.
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| Participate in TV and radio HPAI programmes

5: Socio-economic impact and livelihoods analysis carried out

Determine likely risk and consequences of HPAI outbreak.

Assess social and economic impacts.

Derive risk and consequence assessment of structure and livelihoods dependence of
poultry production in Uganda

Assess likely impact of HPAI on poultry producers.

6: National command and control centre strengthened

Command and control structure supported (hotline, fax, email)

Provide technical support and supervision to local governments.

Enhance regional and international linkages and information networks.

Report writing to FAO, NTF and USAID.

Coordination and collaboration




